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OUR PROMISE
The people of Acadiana comprise some of the world’s most inventive, creative, festive and hardworking
communities. We are relentlessly optimistic, especially when it’s part of new plans and reaching new
goals. We are constantly passionate, especially when it takes the form of hard work toward the end of
achieving life-changing accomplishments. These qualities carry us through tough times, give us courage
to face storms and inspire us every day to capture the possibilities of an ever-changing world.
On the way to achieving these dreams, we have always found it necessary to bring our neighbors along.
We share. We care. We’re in this together. For decades, United Way of Acadiana (UWA) has been the
common ground in this effort … a place where we stand shoulder to shoulder with countless neighbors
to make sure everyone here has an opportunity to recover from setbacks, achieve financial independence
and learn what’s needed to improve their standing in life.
In 2007, UWA took a hard look at its work. Acadia, Lafayette, St. Martin and Vermilion parishes had significant population growth that required us to think differently and to problem-solve differently. As a result,
we presented our promise to Acadiana: the Plan of Action for Community Transformation (PACT) United.
We pledged to create lasting change by focusing on three core building blocks of a good life: Education,
Earnings and Essentials.
Eight years have passed, and UWA continues to be laser-focused on helping more kids graduate from
high school on time, ensuring more families reach financial stability and assisting with the basic needs
of families in situational crisis. We continue our historical commitment to unite people and organizations
with passion, expertise and resources to focus on sustainable community-level change.
But we also have the benefit of noted successes, lessons learned, additional data and more effective
tools to measure our progress. As a result, we sharpened our strategies, rooting them in newly available
research and transformational processes. What follows is our renewed three-part plan. It synthesizes
the collective wisdom of our team and partners into a broad, research-based approach for measurable,
sustainable change in Education, Earnings and Essentials here in Acadiana.
Thanks to you – our partners, our investors and our
advocates – we believe our plan represents the most
comprehensive nonprofit effort to affect the lives of
every person in Acadiana. Thanks to you, UWA is working
smarter and more effectively than ever before. And
because you boldly proclaimed your aspirations for a
different future, because you shared your optimism and
ideas, because you have the passion to see this through
… we’re making your vision a reality.
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Vision

An educated, prosperous
and safe Acadiana where
all individuals and
families achieve their
potential.

EDUCATION. EARNIN
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Mission

To unite people and
organizations with
passion, expertise and
resources to create more
opportunities for a better
life.

NINGS. ESSENITALS.
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education. EARNINGS. ESSENTIALS.
UNITED WAY OF ACADIANA IS DEDICATED
TO HELPING CHILDREN AND YOUTH SUCCEED
FROM CRADLE TO CAREER.
CHILDREN AND YOUTH:
Enter kindergarten ready to learn.
Achieve on grade level in reading, math and science.
Access safe and nurturing places, with mentors.
Graduate from high school prepared for college and other post-secondary training.

Extensive research supports the notion that
education is the most proactive means to reach our
full potential. A high school diploma increases the
chances that you earn enough income to make
your budget ends meet. In almost every instance,
increases in education bolster financial stability
and dramatically reduce the need for ongoing
assistance. Since 2009, UWA has mobilized over
$3.1M of PACT funds in Education programs that
create opportunities for increased fulfillment,
prosperity and security, reaching more than
79,000 area students.
UWA’s approach to improving lives through
education is a proactive one. Because children
achieve their potential through an array of
educational opportunities, we focus on four broad
research-based components, beginning with
young children and continuing beyond high school
graduation.

OUR PACT |

White Paper 2015 v2.indd 6

6

8/21/15 1:26 PM

SCHOOL READINESS
It’s our goal to help every young child in
Acadiana demonstrate age-appropriate
development and enter kindergarten
ready to learn.

RATIONALE
True learning is more than just repeating
information. New holistic and researched
approaches have confirmed as much. Today,
experts tell us that children must develop in three
critical ways to be considered “ready to learn”
— real-world success requires social, cognitive
and emotional development. Early childhood
education provides these developmental building
blocks for success. In particular, programs such as
Early Head Start, Head Start and LA-4 have notable
success in increasing school readiness,
particularly pre-academic skills.
Entering school ready to learn leads to broadreaching successes later in life. Exposure to a high
number of supportive early educational
experiences has been shown to lead to increased
academic outcomes in fifth grade, increased high
school graduation rates, lower teen pregnancy
rates, and (in some cases) reduced criminal
activity5.

United Way of Acadiana provides
free, quality early childhood
education to children ages 0-3.
Both United Way of Acadiana
Early Head Start Centers
received excellent 4-Star
ratings from the Louisiana
Department of Education.

In 2014, 89% of all children
enrolled in United Wayof Acadiana
Early Head Start Centers achieved
school-readiness
benchmarks.

89%

1	
  
2	
  

A PATH FORWARD
United Way of Acadiana has helped thousands of
children across Acadiana increase the likelihood
they will enter kindergarten ready to learn.

More than 406,000 age-appropriate
books have been mailed to children
ages 0-5 in our
four-parish
region
through Dolly
Parton’s
Imagination
Library programs.

406,000
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education. EARNINGS. ESSENTIALS.
However, only a third of three- and four-year-olds
in Louisiana were enrolled in Head Start, state
pre-K or early education during the 2011-2012
school year1. According to the Louisiana
Department of Education, nearly half (44%) of the
children in our four-parish region who entered
kindergarten in 2014 were not ready to learn
(based on the DIBELS Next assessment)10. Unless
more children enter school ready to learn, high
school graduation rates will not increase. That
means, down the line, a young adult population
will be much more likely to struggle to earn a living
wage.

44%

44% of children in Acadiana do not
enter school ready to learn.

Quality childcare has proven to be a significant
and costly part of any parent’s budget. In 2012, the
average annual cost of full-time childcare in
Louisiana was $5,655 for an infant and $4,882 for
a four-year-old13. UWA embraces opportunities that
make quality early care and early education an
option for more families who struggle to make
ends meet.
To best prepare children for school, UWA works
with elected officials to influence public policy
decisions. Additionally, through the collection,
distribution and discussion of research-based
resources, we are equipping parents, teachers and
caregivers with the most reliable information
available through a Born Learning public
awareness campaign.
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KIDS ON TRACK
Students achieve at grade level in
reading, math and science.

RATIONALE
Literacy is a critical bridge to success in school,
work and life. Through third grade, students
generally focus on learning to read. By fourth
grade, students read to learn. Struggles with basic
literacy often lead to poor grades, disengagement
from school, and dropouts. If current statistics
prevail, one in six children who are not reading
proficiently by the end of third grade will not
graduate from high school on time. Additionally,
children who are not reading on grade level by the
end of third grade are four times as likely to drop
out of high school as their peers with proficient
third-grade reading skill7.
Reading isn’t the only significant predictor of
success. Math skills are also predictive of reading
achievement, high school graduation and college
enrollment. In five separate studies, early math
skills were as predictive of later reading
achievement as were early reading skills. Students
with persistent difficulties in math were much less
likely to graduate from high school on time and
less likely to attend college5.

A PATH FORWARD
Time and time again, communities across
Acadiana have come together to ensure our kids
are on track. United Way of Acadiana leverages
this spirit of togetherness. One child at a time, one
school at a time, we collaborate with professional
educators to provide reading-based support to
children and their schools, one-on-one academic
support buddies and teacher support
partnerships.

9

851

851 volunteers have provided
one-on-one tutoring to struggling
readers through United Way
Readers.
External program
evaluation
confirms a
17-point positive
differential for
first-graders
who participate
in United Way
Readers.

17

3,672
K-3 students who
participated in PACT
programs achieved
DIBELS benchmarks
in 2011-2014.

93%

of the 2,120 6th through 9th
grade students enrolled in PACT
programs successfully advanced
to the next grade level.
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education. EARNINGS. ESSENTIALS.
Even with these impressive gains, too many
students are not achieving at grade level. On the
2014 iLEAP, nearly 30% of third-grade students in
Acadiana did not score “Basic” or above in English
Language Arts (ELA). One in four third-graders
failed to perform on grade level in math, and one
in three students failed to perform on grade level
on the Science portion of the iLEAP. Because early
proficiency in reading, math and science can be
critical to later success, UWA has committed to
continued collaborative actions that address the
current achievement gap in these subjects.

Considering third and fourth grade data and
knowing its effect on later learning, is it any
surprise that our older students are struggling?
One in three eighth-graders in Acadiana did not
perform on grade level in either English Language
Arts, Math or Science on the 2014 LEAP10. These
performance levels are not acceptable.
Together, through collaborations with educators
and community volunteers through United Way
Readers, we can continue to move the needle so
that more kids are performing on grade level.

OUR PACT |
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ENHANCING
ENVIRONMENTS
FOR CHILDREN
Students access safe and nurturing
places to build the self-esteem and
leadership needed to make healthy
choices.

RATIONALE
Safe, nurturing environments foster a positive
culture that encourages healthy choices. Research
tells us that students who experience their school
as a caring community show a wide range of
positive outcomes: they are engaged in learning,
exhibit intrinsic motivation, demonstrate higher
expectations for success and are more likely to
display positive attitudes toward themselves and
others. They are less likely to become involved in
substance abuse, violence and other problem
behaviors. Ultimately, positive school
environments produce students who are more
likely to graduate from high school and attend
college 2, 5, 6, 14 and 17.
The positive effects of safe and nurturing places
are not limited to the school day. A large body of
research suggests that summer programs can
increase performance in reading and math. In fact,
summer programs are often more effective than
traditional summer school, particularly for
younger, economically disadvantaged students9.
Both gifted and special needs students who
participate in summer camps show gains in
reading comprehension and interpersonal
relationships 9, 15, and 21.

As of 2015-2016 school year, The
Leader in Me impacts 16,500 students
at 26 schools across Acadiana. Our
goal is to reach 90 or more schools by
2020.

The incredible academic and behavioral successes
at these safe and nurturing schools show how this
model is transforming self-esteem and leadership.
Many schools have seen significant drops in
disciplinary referrals. In fact, students at one
school received 49% fewer referrals after TLIM
implementation. External research found TLIM
schools consistently outperformed control schools
in Mathematics on both LEAP and iLEAP.
UWA has embraced an ambitious vision of every
student across Acadiana valuing their school and
themselves. Our charge is to implement TLIM
program in 90% or more of the schools in
Acadiana by 2020. In order to ensure that students
continue to build esteem and leadership
throughout the year, we are also working with
several PACT partners to provide safe and
nurturing places with after-school and summer
mentorships.

A PATH FORWARD
UWA has observed incredible shifts in school
environment, student behavior and academic
performance through The Leader in Me (TLIM), a
school-wide transformation model based on
Stephen Covey’s The 7 Habits of Highly Effective
People.
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education. EARNINGS. ESSENTIALS.
GRADUATION
AND BEYOND
Students graduate from high school
prepared for college and other postsecondary education to access training
needed for a quality job.

RATIONALE
Possessing a high school diploma is an important
step in being able to contribute positively to
community and to earn a living wage. Studies
show high school graduates are more likely to be
positive contributors to society; they are more
likely to be employed, pay taxes and vote. High
school dropouts, on the other hand, are more
likely to be incarcerated and receive public
assistance20.

85%
Cohort graduation rates
in Acadia parish have escalated
an impressive 19 points from
66% to 85% since 2006.
There are financial gains, too. High school
graduates earn an average of $10,000 more per
year than high school dropouts. Over a lifetime, a
college graduate earns roughly $1 million more
than a high school dropout.

In Acadiana, 78% of high school students
graduated on time in 2014, which is slightly above
Louisiana’s average. As a state, Louisiana ranks a
low 42nd in national high school graduation rates
(74%). If Louisiana’s high school graduation rate
were as good as the best in the country, our state
would have nearly 300,000 more adults with at
least a high school diploma4. The good news is
that Louisiana and Acadiana’s graduation rates
are improving.
In a globally competitive job market, a high school
diploma alone may not be enough for personal
financial stability. Louisiana ranks 49th for the
percent of adults with at least a two-year degree
(27%, compared to 37% nationally) and 47th for
the percentage of adults with four-year degrees
(22%, compared to 29% nationally)4. Education
from “cradle to career” in Acadiana is key to
creating personal success and in building regional
economic progress.
Continuing to help more kids graduate from high
school on time requires promoting and leveraging
existing community supports and advocating for
smart decisions for our students. We do this by
remaining active with education coalitions such as
Lafayette Parish Public Education Stakeholders
Council (LaPESC). To ensure area high school
graduates are prepared for post-secondary
studies or the workforce, UWA is now looking to
partner with post-secondary institutions and
others to help develop students’ workforce
readiness.

PROGRESS TOWARD COHORT GRADUATION RATE GOALS
95%

AL
0 GO
202

90%
85%

A PATH FORWARD

80%

As the population and economy of Acadiana
continues to grow, so will the demand for a skilled
workforce.

75%

ARISH
4-P RAGE
AVE

70%
65%
60%

2006-2007
Acadia parish

2007-2006

2008-2009

LAFAYETTE parish

2009-2010

2010-2011

ST. MARTIN parish

2011-2012

2012-2013

VERMILION parish

2013-2014

ESTIMATED 4-PARISH AVERAGE
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education. EARNINGS. ESSENTIALS.
UNITED WAY OF ACADIANA IS DEDICATED
TO HELPING HARD WORKING FAMILIES AND INDIVIDUALS
GAIN FINANCIAL STABILITY.
FAMILIES AND INDIVIDUALS:
Access financial opportunities and services
for increased income and a foundation to succeed.

Financial stability is critical for families to focus on
education and prevent the need for many safety
net services. Approximately half of Acadiana’s
families live paycheck to paycheck, making it
difficult to respond to life’s obstacles such as job
loss, a medical emergency or other crisis that
decreases income. From 2009 to 2014, United Way
of Acadiana mobilized more than $1.8M in PACT
funds to Earnings programs. Over a four-year
period, UWA helped 72,823 individuals receive
services that increase or sustain income. UWA
continues to be dedicated to helping individuals
and families earn, save and succeed.

OUR PACT |
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FINANCIAL STABILITY
It’s our goal to help individuals and
families access financial opportunities
and services for increased income and a
foundation to succeed.

$355,000 SAVED
From 2008-2014, Acadiana
families saved $355,000 with the
FamilyWize Prescription Discount
Card.

RATIONALE
Families who utilize mainstream financial services
and access financial coaching are more likely to
meet their basic needs. They are better able to
focus on providing educational support for their
children or themselves. Thus, as financial stability
increases, the demand for basic needs support
decreases … plus, the ability to focus on education
increases.
Annual incomes are an important aspect of a
family’s ability to gain financial stability. Jobs with
low wages tend to lack important benefits such as
health insurance, paid sick leave, and paid
vacation. It is possible in Acadiana to work
full-time and still earn an income that does not
provide enough to cover basic living expenses,
save for emergencies or plan for the future.
Securing assets is an effective way to enhance
quality of life and economic well-being. This
anti-poverty strategy helps low-income families to
accumulate savings to purchase long-term assets
and/or invest in education. Asset building also
has a positive effect on school retention and teen
pregnancy rates and helps decrease rates of
depression, alcoholism and domestic violence.

A PATH FORWARD
United Way of Acadiana has been able to activate
funds to help more families access financial
supports.

15

Money Smart
classes helped 420
families establish
financially smart
behaviors.

420 FAMILIES
79% of individuals
enrolled in
financial
1	
   literacy
2	
  
programs
maintained a
household budget
for 6 months.

79%
$

18,000

FREE TAX RETURNS
Since 2009, volunteers prepared
18,000 free tax returns.

$12.8 million

in Earned Income Tax Credit (EITC)
credits were claimed by
Acadiana residents.
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education. EARNINGS. ESSENTIALS.
Beyond these financial supports, a checking and
savings account can be the first step in saving and
planning for the future. Nearly 13,000 individuals
in Acadiana don’t have either. In fact, 10% of
households are unbanked (no checking or savings
account), and 24% are underbanked (have an
account but rely on alternative financial services)4.

1 in 4

One in four adults
relies on alternative
financial services

As a result, many families depend on costly
alternatives such as payday loans, rent-to-own
agreements or pawnshops. A full-time worker
without a bank account can spend $40,000 over a
lifetime to cash paychecks. Without a safe place to
keep their money, families may also have difficulty
accessing funds during emergencies or can
become victims of theft.
Earning a livable wage is a critical step on the path
to self-sufficiency. One third of our state’s
workforce receives an annual pay below $22,314,
or 100% poverty threshold for a family of four. If
Louisiana had as few low-income poverty
households as the best state (Alaska), more than
181,000 fewer households would experience
poverty4. Half of Louisiana households lack the
resources to cover basic expenses for three
months should their income vanish. If Louisiana
improved to the performance of the best state in
the country (Iowa), there would be 403,211 fewer
asset-poor households in area communities4.

many good jobs are out of reach for willing
workers. The city of Lafayette is the only
municipality in Acadiana with a public
transportation system. For Acadiana residents,
transportation can often mean the difference
between employment and unemployment,
between a perpetual dependence on safety net
services and independence.
Helping individuals and families become and
remain financially stable requires that we begin
with the end in mind. United Way of Acadiana is
reducing the number of unbanked households in
Lafayette Parish through our relationships with
seven banks who have joined the Bank on
Lafayette program. This public-private partnership
provides second chance accounts and financial
coaching to those who may otherwise have
trouble opening a new account. Developing
checking and savings accounts gives individuals
the flexibility to make sound financial decisions
and manage crises.
Through partnering with 11 local organizations,
UWA is able to help put hard-earned money back
into the pockets of working families. Our active
involvement with VITA (Volunteer Income Tax
Assistance) allows us to host free volunteer
income tax assistance in seven parishes.
By continuing to focus on Acadiana’s aspiration of
a financially stable community, more and more
individuals and families across the region will
have opportunities for increased income and a
foundation to succeed.

A steady job requires reliable transportation. In a
region without a strong public transit system,
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education. EARNINGS. ESSENTIALS.
UNITED WAY OF ACADIANA IS DEDICATED
TO HELPING Individuals and families
MEET THEIR BASIC NEEDS DURING TIMES OF
DISASTER OR SITUATIONAL CRISIS.
FAMILIES AND INDIVIDUALS:
LIVE IN A COMMUNITY THAT IS PREPARED AND ABLE TO RESPOND IN TIMES OF DISASTER.
SECURE BASIC NEEDS OF SAFETY, SHELTER, FOOD, MEDICINE AND HEALTHCARE.

United Way of Acadiana provides help during a
situational crisis. Meeting basic needs through a
sound infrastructure for a safe and responsive
community is a pre-requisite for families to focus
on education or financial stability. From 2009 2014, UWA mobilized $4.8M of PACT funds to
support programs in Essentials. Our commitment
to meet basic needs is stronger than ever. By
putting first things first, UWA helps to ensure that
food, shelter, health and safety are better
secured.

OUR PACT |

White Paper 2015 v2.indd 18

18

8/21/15 1:27 PM

DISASTER RESPONSE
Acadiana is prepared and able to respond
in times of disaster.

RATIONALE
In the wake of Hurricanes Katrina and Rita, it
became abundantly clear that disaster preparation
and response is most effective when community
members and organizations work together to
minimize duplication of efforts. A central hub is
necessary, and United Way of Acadiana is uniquely
positioned to mobilize resources to meet essential
needs for individuals and families.

A PATH FORWARD
Acadiana is prime hurricane and storm country.
The likelihood of flooding during any major storm
is high. In particular, portions of the UWA service
area lie along the coast and include thousands of
acres of wetlands. The increasing loss of natural
marshlands has reduced the coastal buffer thus
increasing the impact of storm surges on inland
communities.
Hurricanes Katrina and Rita in 2005 demonstrated
the need to respond to both the ongoing needs of
disaster victims and the daily needs of local
residents. A consolidated center, housing
resources, agencies and individuals, was viewed
as a critical component for community
responsiveness, particularly in Lafayette Parish.
United Way of Acadiana’s facilities allowed
nonprofit organizations from Lafayette and nearby
parishes to unite and effectively address the
short- and long-term needs of area communities.

19

$332,000
ACTIVATED
UWA activated approximately
$332,000 to help 283 families with
housing and vehicles after recent
tornados and floods in Lafayette and
Acadia parishes.

283 FAMILIES
In response to these natural disasters, long-term
recovery coalitions emerge to help families
manage crisis and preserve homes and assets.
UWA acted as a backbone organization for
disaster coalitions by convening partners, vetting
cases of need, raising funds and avoiding
duplication of effort.
The UWA role in disaster requires proactive
preparation. By actively serving in leadership
roles for Louisiana Volunteer Organizations Active
in Disaster (LAVOAD), UWA works collaboratively
to promptly and efficiently mobilize resources in
times of natural disaster.
Coalition work shows what can happen when we
all lend a hand. When we stand united, we have
the ability to change our neighbors’ lives for the
better.
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education. EARNINGS. ESSENTIALS.
BASIC NEEDS
Families and children have basic needs
met including safety, shelter, food,
medicine and healthcare.

RATIONALE
United Way of Acadiana has helped our neighbors
meet their basic needs since 1949. Before an
individual can begin working to achieve his
potential through education and financial
stability, he must first have a roof over his head,
food in his belly, and clothes on his back. UWA
believes that it is important that individuals and
families have access to services that secure basic
needs in times of personal crisis, including
services such as emergency housing, shelter from
abuse, prescriptions, counseling services and
food.

A PATH FORWARD
UWA’s strategic partnerships with other nonprofit
organizations and government agencies build
capacity for families to access community
resources that address their basic needs.

From 2011-2014,
232-HELP connected

162,772
individuals in need with
community resources.

PACT-funded
programs provided
1,443,611 meals to
clients

1.4M
Partnering food
banks deliver
an average of
3,226,995 lbs. of
food per year.

PACT programs have
provided 32,243
counseling services
to women and
children seeking
shelter.
One in seven individuals in Acadiana still goes to
bed hungry (13%). This equates to nearly 400,000
individuals. Of Acadiana’s hungry, a full 62% fall
below the poverty line and benefit from
supplemental programs such as SNAP, WIC or free
school meals. In one month in 2014, over 373,000
SNAP (food stamp) cases were processed.

1 in 7

1 in 7 of individuals in Acadiana
go to bed hungry.

From job loss to a medical emergency, domestic
violence to eviction – any number of issues may
precipitate an individual or family’s decline into
homelessness. On a single night in 2014, more
than 4,600 individuals were homeless in
Louisiana. Of these, nearly 500 were
unaccompanied children and youth (ages 0-18 and
18-24), 776 were chronically homeless, and 437
were homeless veterans19.
To better understand the scale of needs and
service gaps in our region, UWA supports efforts
that track and share information across a network
of providers. Such collaborative efforts reduce
hunger by putting food on more tables, impacts
homelessness by providing emergency shelter,
and provides for medical emergencies with free
prescriptions and health care.
OUR PACT |
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OUR CALL TO ACTION
To achieve lasting impact in Education, Earnings
and Essentials, United Way of Acadiana is
committed to collective action. We use the phrase
“LIVE UNITED” because United Way is as much a
daily way of life as it is an organization. Through
every person in every organization and every
parish we reach, UWA continues to facilitate a
dialogue of constant possibility. We continue to
collaborate and share best practices that
eliminate barriers to change. We continue to
spread a message of hope and mobilize the
resources needed to act promptly. As community
visions become plans, as plans become actions,
as actions become results, United Way of
Acadiana fuels solutions that realize our common
vision for a better Acadiana. We thank you for your
continued support.

You are invited to join us.
Continue to be a part of the movement.
Because a community that Lives United
can accomplish so much more
than any of us can do alone.
That’s how great things happen.

21
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